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Sprint 1 Planning guidelines 
 

Consider the following questions: 

1. What programming language(s) will you be using? 
2. Do you need to set up a build system (how will you be compiling your code, if it needs to 

be compiled)? 
3. What modules do you need to create for the first three user stories? 
4. How will these modules interface with each other? 
5. Consider the work of integrating the modules with each other, whenever they are 

ready. 
6. How will you be testing your code? 

a. Unit tests – will you be using a particular testing framework (JUnit, google test, 
etc)? If yes, is there any additional work needed to set it up? 

b. Integration tests 
c. System tests 

 

Outcome of sprint planning: 

The outcome of sprint planning should be an enumerated list of action items (along with point 
value assigned to each action item). Team members are free to decide how to distribute action 
items among themselves.  

To help with productivity, work on one action item to completion before taking the next action 
item. When a given action item is complete, move it to "closed" state. 


