
Sprint 2 Retrospective 

1. Ask each team member to share their thoughts on how your team did compared to the teams that presented their demos today. 
2. Have each team member share his/her ideas on what went well and what can be improved and how using "I like", "I wish", "What 
if" template. Scrum master documents the ideas. 

I like I wish What if 

   

   

   

   

   

 



3. Review documented ideas and decide if there are common trends.  

4. Decide on the most important area of improvement and come up with actionable plan. Document your plan here. 

What would you like to improve in Sprint 3? 

 

 

 

 

 

 

 

What will you do to make this improvement? 

 


