Understanding the Product

Before we begin development, it is important that we have a good understanding of the
product we are building. Get together with your team to discuss the following questions:

1. Who are the main users of this software?

2. What does this software produce as output?

3. What information does this software use as input?

4. How will the users use this output?

5. Discuss what this software does to produce output from the given input.



