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Scaled Agile Exercise
CSCI 3300/CSCI 5300

Draw one 
square from 
this picture 
on a post-it 
note. Do not 
talk to 
anyone.

Put your 
squareon the 
grid on the 
board.
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End result

Draw one 
square from 
this picture 
on a post-it 
note. You can 
talk to your  
team.

Put your 
square on 
the grid on 
the board.
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End result

You can talk 
to your 
team. 
Everyone 
draw one 
square.

Select one 
person from 
your team to 
represent you. 
Selected 
representatives, 
get together 
and discuss 
your how your 
teams will 
proceed.
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End result

What do we learn from this exercise?
(class came up with the following conclusions)

• Communication 
• is key to delivering quality result
• Helps reduce redundant work
• Takes tie

• Having a leader to discuss with other team reduced time
• Expect things to not work at integration time
• Integration planning would be useful
• Having a leader of the representatives would have reduced planning time
• Planning is important
• Each team member knew exactly what to do in a self-organized way
• Clear definition of "done" is helpful


